2. How it is used... Withthis highly visual reporting format, an organization can: 3. The compelling value...This Talent on Demand (TOD) process is:
» View, observe and determine interim candidates to fill vital roles in case of emergency. » Easy to create, very affordable, flexible in its design and easy to modify/update.
~ Incorporate a system that creates an objective, structured approach to succession ~ Satisfies the Board of Directors need tor a "Game Plan" both short and long term.
planning. » Reveals "Hot Spots" to build bench strength and allows senior leadership to
» Connect this process to a talent management and organizational development plan for examine "what if's" with the lateral movement of talent to turn around challenging vulnerability
more effective professional development and leadership appointment practices. functions. in key positions.”
Ron Burnside
s Success Profiles and HPS Ci Iti
s 200 Longhorn Rd. For a comprehensive overview of the Talent on Demand (ToD) Succession Planning Roadmap PIOcess
Bozeman, MT 59715
Succe Profile s X and other measurement services, please contact us for a demonstration at 877-582-8884.
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Larry Boyles(CHRO) -
planning roadmap allowed us to view the
leadership of our organization at a glance
and it graphically revealed our

structured approach and simplified

we needed to present to our Board and to
provide clarity in future opportunities for
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"The succession

(CHRO) - "It provided the




