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Pure Leadership Power

Description

Pure Leadership Power is a turbo
charged leadership performance
workshop designed to help leaders
achieve breakthrough performance.
Leadership teams unite around a
powerful approach that results in
engaged, self-directed
people...through experiential
learning with a horse. You wonder
why horses...

Since horses have a survival instinct
to seek leadership, they are the
perfect medium to learn and
experience leadership and horses
don’t care what your title may be,
they always give honest feedback.
When you lead right they will follow.
When you don’t use good leadership,
they won't follow. It is as simple as
that.

Objectives

To establish a new leadership culture
using the Unbridled Leadership
principles to confidently and
successfully lead

Tools and Templates
* Commitment Model

* Unbridled Leadership Model
¢ Confident Humility Grid
* Transfer Ownership Model

* 7 Levels of Authority Transfer
Model

* 4 Phases of Motivation Model
* Trigger Model and Template
* Levels of Partnering Model

¢ 8 Components of Partnering
Model

* Pyramid of Partner Traits Model
* Call to Action Templates

Outcomes
* People who are engaged and self
governed

¢ Key stakeholders that are
strategic partners

* The establishment of a ‘success’
environment within the
organization

* An organization that delivers
differentiating bottom-line results
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