Span of Control:

Possible MentoriCoach:

Degree of Difficulty Criteria

Rated on a scale from 0 to4
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Defining Relative “Degree of Difficulty”

Examples of Levels [Lower, Medium, and High DoD Degpartments)

Lower < 1) pts., Medium = 11 to 15 pts., High = 16-20 pts.

high volume or very fast pace? High “DoD"
2. Does the high Respiratory Therapy
revenue $557 Emergency
3. Does the work raquire an advanced Med Surgical & OR Units
aducation or uniqee market skills? Labor & Delivery/O8
. Pharmacy
4, Does the deparment require people
‘who are considered to be scarce in Ccouicy
your marketplace? Radiology
5. Does the work create a high arount Cardiology/Cerdiac Serv.
ol wmutions! stess? Pudialrizs

Medium “DoD"
MNeonatal

Aresthesia

Recovery room
Oncology

Orthopedics
PtysicalOcc. Therapy
Lab

Behavioral Heslth

Defining “Talent"”
Leadership and Management Attributes of "A" Players
The "7" Aftributes of Proven/Demonstrated Leadership Ability

Lower “DoD"

ITand I5*
Housekeeping*

Food & Nutrition Services”
Facilily Ops /Engireering*
Human Resources
Admitting/Patient Reg.
Finanze/Accounting
Administration

Medival Recordsivoding  Volunleers
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s optimistic with a “forward looking™ orientation

. Demonstrates a positive attitude (high EQ, communization skills, people skills, teamwork)

s open minded (willing to change or a “change agent™)

s respected by leaders, peers, physicians and staff

s results/ovtcomes focused (achievement oriented, sets goals)
Has a high ‘bandwidth™ capacity for a fast paced environment
= humble, have 2 sensa of humor [hande stress very wel)
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Demonstrated Ability Ratings
Rated on a scale from O to 4

"A" Player = 21 to 28 points
"B" Player = 15 to 20 puints
"C" Player =10 to 15 points

"D" Player = < to 10 points




